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Executive Summary
The Society of Trauma Nurses is a specialty nursing organization dedicated to advancing trauma nursing, trauma education, and the development of trauma nursing leadership. Formed in 1989, the society has grown tremendously over the past ten years with membership totaling just over 1200 nurses from across the United States and internationally. STN members represent a variety of clinical settings including pre-hospital, emergency department, perioperative, intensive care, surgical floors, rehabilitation and outpatient services. Member roles range from Trauma Nurse Coordinators and Trauma Program Managers to bedside clinicians, educators, prevention specialists, researchers, nurse managers, administrators, clinical nurse specialists and advanced nurse practitioners.
Areas of primary focus for STN include education, leadership and collaboration, research and clinical care, legislation and public policy, membership, and outreach/injury prevention. A number of committees and special interest groups work to strengthen STN's leadership and educational content.
One of STN's strengths lies in the superb guidance and organizational staying power of its voluntary board. The far reaching networks, insatiable drive and knowledge of the core leadership group have helped to grow the society in a relatively short period of time. Conversely, the ability to scale a voluntary group as well as the associated time limitations produce challenges for the board.
STN's strategic plan for the next two years include a number of goals focused on growing the organization, capturing and retaining membership, enhancing member benefits, assuring financial viability, and addressing board priorities and workload. Specifically, the organization will direct efforts towards the following goals: Delineated strategies and actions as well as performance metrics provide direction and detail progress towards each stated goal.
Mission Statement
The Society of Trauma Nurses is a professional nonprofit organization whose mission is to ensure optimal trauma care to all people locally, regionally, nationally and globally through initiatives focused on trauma nurses related to prevention, education and collaboration with other healthcare disciplines. The Society of Trauma Nurses' advocates for the highest level of quality trauma care across the continuum. We accomplish this through an environment that fosters visionary leadership, mentoring, innovation and interdisciplinary collaboration in the delivery of trauma care.
Vision Statement
The Society of Trauma Nurses will become the premiere nursing organization in the world for advancing the nursing care of injured patients.
Core Values
The Society of Trauma Nurses exemplifies the following core values: 
Areas of Primary Focus

STN Organization
The Society of Trauma Nurses, a non-profit 501C-3 status organization, was formed in 1989 and has seen tremendous growth in the last 10 years. The members, just over 1200, represent trauma nurses from across the United States and internationally (United Kingdom, United Arab Emirates, Switzerland, Sweden, Saudi Arabia, Qatar, Puerto Rico, Portugal, New Zealand, Malta, Germany, Denmark, Canada, Brazil and Australia). The STN is governed by an elected board including President, President Elect, Treasurer, and Secretary positions along with seven directors at large and five appointed positions. STN membership structure spans 15 different regions and is supported by Region and State Chair positions. The organization is entirely volunteer based with the exception of the management firm. See the Society of Trauma Nurses webpage at http://www.traumanurses.org/ for a current region/state chairs and the organizational chart.
STN Operations
Symbiotix Management Strategies (SMS), located in Lexington, Kentucky provides organizational management and meeting services. Basic management includes maintenance of a central office, phone and mail communications, development and monitoring of management systems, policies, maintenance of computer-based fiscal management, monthly financial, membership and program reports, corporate record keeping and archiving, annual budget preparation and maintenance of trademarks, copyrights and STN status as CEU provider. 
STN Areas of Primary Focus
STN Internal Analysis
STN's strength lies in its superb leadership and organizational staying power. The society has grown quickly over a short period of time due to the insightful knowledge, far reaching networks and insatiable drive of the core leadership group. In contrast, the drain of ambition and energy of the leadership, as well as the diminished ability to scale a heavily volunteer organization has had its drawbacks as the organization experiences growth.
A niche organization for trauma nurses, STN has ample opportunity to expand membership and services however, the decisions for the future must be carefully considered to assure continued success and growth of the organization. In 2009, a SWOT analysis was conducted by the Board of Directors of STN and the APN special interest group. See figure 1 for details of STN strengths, weaknesses, opportunities and threats. Based on this analysis, an operational plan was developed and implemented. This plan can be found on the Society of Trauma Nurses webpage http://www.traumanurses.org/. 
STRENGTHS WEAKNESSES
STN Industry Competition
Membership in competing organizations is available to trauma nurses in a variety of forms. There are professional nursing organizations that are specialty based such as Emergency Nurses Association, American Association of Critical Care Nurses, Association of Operating Room Nurses and the American Association of Neuroscience Nurses. Additional organizations are multidisciplinary in focus such as the Society of Critical Care Medicine and the American Trauma Society. Benchmarking with these organizations, one sees that STN provides the sole professional society for nurses who specialize in trauma. Many of the STN members belong to more than one of the previously listed organizations.
Industry Overview
"Trauma" is defined as any severe or life-threatening injury. The national Center for Health Statistics lists trauma among the five leading causes of death in the United States. Trauma kills more people between the ages of 1 and 44 years than any other disease or illness. Nearly 100,000 people of all ages in the United States die from trauma each year, roughly half of them in automobile crashes.
A number of organizations have developed to address the many aspects of trauma care. Topics of concern include injury prevention, legislative advocacy, clinical care issues, and research. Such organizations span the trauma care continuum with multidisciplinary members involved in the prehospital, inpatient, outpatient and rehabilitation arenas. Organizations such as the American Trauma Society are strictly trauma focused where as other organizations such as the Emergency Nurses Association have trauma as a niche subspecialty within the scope of emergency care.
Consumer Analysis
Nursing is the largest health care workforce with 1.4 million nurses based in a hospital setting. Of these, 202,000 nurses staff the Intensive Care Unit, 70,000 nurses work in Step Down, 100,000 staff the Emergency Department and 37,000 nurses are located in the Post Operative setting.
The Nursing profession is changing dramatically. Nurse demographics reveal the average age of a nurse is 45 years with 93% of the workforce predominantly female. Currently, nurse vacancy rates are 13-14% nationally and impending workforce shortages are predicted to be 29% by 2020 1 . Due to baby boomers and increased life expectancy, the nurse shortage will be compounded by an increase in demand of 36% by 2020 2 . Technology innovations, increased patient acuity and complexity and explosions of new medical knowledge have led to a care delivery environment that is morphing at a rapid pace. As well, there is growing concern of quality and safety issues from the public as a whole.
Competitor Analysis
STN's competitors include the American Association of Critical Care Nurses (AACN), Emergency
Nurses Association (ENA), American Trauma Society (ATS) and the Society of Critical Care Medicine (SCCM) 3 . A brief summary of each organization is provided:
• American Association of Critical Care Nurses AACN is the world's largest specialty nursing organization and very global in scope. Their focus is to educate critical care nurses across a wide variety of medical specialties. Based in Aliso Viejo, California, the membership is over 400,000 with 50 states and two foreign countries represented. The association is governed by an appointed board of directors which includes two outside directors and AACN's CEO. AACN's annual conference, National Teaching Institute (NTI), draws 10,000 nurses for a week long educational experience. AACN is strong in its educational mission offering three certification exams, two journals, email alerts and a number of educational resources for Advanced Practice, Intensive Care Unit, career development, clinical practice, Emergency Department, ethics and a variety of other topics. AACN has approximately 100 paid professional staff to run the corporation. Trauma is a subspecialty focus within the nursing Critical Care arena.
• Society for Critical Care Medicine SCCM targets the critical care domain with 11,000 multidisciplinary members representing 75 countries. It is the only organization that embodies all professional components of the critical care team including patient care, education, research and advocacy. Members include nurses, physicians, pharmacists, respiratory therapists and other health care professionals. The management structure is governed by an eighteen member council, five of which reside on the executive council. The organization is headquartered in Chicago with a paid professional staff of 40 people. SCCM offers an annual conference with an attendance of over 5,000. Additionally they have a foundation to secure funding for research and education. Their product offerings are numerous including books, three journals, electronic news email alerts, CD's, slides, and tapes. Educational offerings include a Fundamental Critical Care Support Course. Trauma is a subspecialty in the overall focus of Critical Care.
• American Trauma Society The American Trauma Society (ATS) exists to serve trauma professionals and community members whose focus is eradication and management of trauma as a disease. There are 2,000 members who represent the entire spectrum of trauma providers including trauma surgeons, trauma nurse coordinators, trauma registrars, trauma social workers, pre-hospital personnel, trauma survivors and corporations interested in trauma care. ATS focus is injury prevention, advocacy and awareness and is located in Upper Marlboro, Maryland. There are 26 board members. Their educational framework resides in a variety of formats and is heavily weighted towards injury prevention materials and programs. ATS offers courses for trauma coordinators and trauma registrars with the focus of assimilating a trauma center and incorporating processes for trauma systems management. Additionally, ATS offers a certification exam for trauma registrars. ATS has an annual three day conference. Information is disseminated through a quarterly newsletter, online Trauma Watch, and a Trauma Information Exchange Program. Educational offerings include Trauma Survivors Network, TIIDE and 2 nd Trauma.
• Emergency Nurses Association The Emergency Nurses Association (ENA) is the only professional nursing association dedicated to defining the future of emergency nursing and emergency care through advocacy, expertise, innovation and leadership. Founded in 1970, ENA serves as the voice of more than 32,000 members and their patients through research, publications, professional development, injury prevention, and patient education. Additional information is available at ENA's website at www.ena.org. The association is located in Chicago, Illinois and the management structure consists of 11 board members and 60 paid staff. ENA offers a three day annual meeting with over 3,000 nurses in attendance as well as a newsletter and Journal of Emergency Nursing. The organization has a number of products including books, multimedia courses, prevention information, booklets, and shirts. Education programs include Emergency Nurse Pediatric Course (ENPC), Trauma Nursing Core Course (TNCC) and Course in Advanced Trauma Nursing (CATN). ENA provides two certifications exams; Certified Emergency Nurse (CEN), and Certified Flight Registered Nurse (CFRN).
STN Market Segmentation, Targeting and Positioning
STN's target market segment is the trauma nurse leadership cohort. Trauma Leadership is defined as:
• Nurses who hold a management position in a provider institution, such as a Trauma Program Manager or a Trauma Administrator.
• Advanced Practice Nurses in the area of trauma.
• Nurses who hold a state or health care system position.
• Nurses involved in the education of trauma nurses.
• State and regional representatives of trauma nurses.
• Nurse Managers involved in administration of trauma programs. It is important for STN to realize membership growth opportunities given additional trauma nurse demographics and roles. Based on statistics derived from various sources it is estimated that the trauma nurse market is 1600-1800. 
